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What do we do?

Knowledge Availability

The organization's ability to access
stored knowledge quickly, efficiently,
and easily.

Information Gathering

Identification of existing knowledge sources
in your organization, as well as
understanding the mechanisms for
generating and feedback knowledge.

Process Optimization

Optimizing information search
processes, reducing browsing times and
finding the right information to solve
problems.

Analysis
Identification of each organization's relevant
knowledge and its prioritization in
processes.
Establishment of Knowledge Management
Policies and associated data.
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Improving Corporate
Knowledge

Implementing knowledge management
tools involves establishing feedback
processes and improving the
documentation/information used in
OKM.

Comprehensive Support for Lasting Results

Deployment and Continuous

Deployment of accessible knowledge across

the entire organization and establishment of

continuous improvement processes for the
company's knowledge.

OKM empowers you with cutting-edge tools to turn scattered information of your ‘ ‘ KM
organization into an accessible, actionable knowledge hub for effective use at all levels ‘ '
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Increased Productivity

Reusing the organization's knowledge
and prior experience results in
improved productivity for all
employees.

Improvement

At Oesia, we understand that delivering a product is just the start. Our comprehensive service framework is crafted to maximize your organization’s
return on investment and drive lasting success. We provide expert data consulting to align solutions with your strategic goals, tailored pilot projects
to ensure a perfect fit, and seamless enterprise integration for immediate impact. Beyond implementation, we offer ongoing support, including
training, technical assistance, and dedicated customer service, plus regular product updates and Al model refinements informed by your feedback,
keeping our solutions innovative and responsive to your evolving needs. Partner with us to unlock your organization’s full potential.
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